From Dan Olson- NYC

Good to hear from you.  Interesting topic and you are correct we have had some negative experiences with it.  Since I've been here we have been approached by around a dozen congregations who have wanted to use our facilities for worship.  

Since I've been here we have been approached by around a dozen congregations who have wanted to use our facilities for worship.  This has been my thought process for accepting or rejecting churches to use our facilities: I have no interest in helping out a non-Christian church.  While I've never had a mormon, buddhist, or muslim group approach us to use our space, I would never rent space to a group like that for this reason: it's difficult enough to convert one person from one of those religions, it would be even more difficult and, in my opinion, impossible to do it as a group.  I think that kind of evangelism needs to be done one on one.  

With regard to Christian churches desiring to use our facilities, our church has wrestled with this question a number of times and it usually comes down to answering these two questions: 1) how will the community view it and 2) how will it affect my church.   

1) How will the community view it:  I think different communities around the country have a different perception of a shared church building. The reality is that in NYC one should assume that a church building hosts about 3-5 different churches.  The assumption when people see the numerous signs with different church names and worship times isn't that they are doctrinally in agreement.  The assumption is that they aren't. That's why they have a different sign and worship at different times.  This hasn't been the reason I've said no to other churches.  This next one is: 

2) How will it affect my church:  We haven't been looking to rent space to another church.  However, when they have come to us, we have had to consider what affect would it have on our ministry. Part of that question is: How much are they willing to pay?  Will it be worth it to us because we are probably going to have to find a person to be there to open/close the place until we establish a good relationship with them?  There will be extra cleaning/damage costs as well.  The other part of the question is: are they a church with whom we are in competition?.  We, as a church, reach out to english speakers and spanish speakers.  If a non-denominational church came to us which has services in spanish, I would say no to them.  Because we are trying to reach out to the spanish speakers in this area and frankly, they speak better spanish than we do and have awesome rock concerts for their worship service that I don't feel like being in competition with.  There might even be some of our more spiritually immature members (we have a lot of recent converts in our congregation) who think, "I'm going to sleep in today, so I'll go to the later spanish service with the better looking pastor." I would probably say no to a english speaking non-denom church for the same reason.  From a business perspective, would Wendy's lend space to Mcdonald's? Not a chance. 

We've never had a church ask to rent space from us that I felt would not negatively affect our ministry in this community. We've had a couple filipino churches, who were english speaking, as well as non-denom spanish churches.  But all of them, I felt, would have hurt our ministry here for the reason stated above.  

Your point about the possibility of joining together with them through doctrinal talks would be a good idea if any of them would even consider that. All the ones I've talked to were simply looking for space and had no interest in talking about doctrine.  It was purely a business transaction.   

We've had a number of congregations interested in renting out space from us, but we've also had a number of pastors with or without a congregation wanting to join our fellowship.  I've attached a document with the story of Pastor Pison Sinambela.  I don't even remember what year this was, maybe 2009.  The problem every time has been that these pastors are desperate to get on salary.  Our talks with Pison Sinambela didn't last too long. He not only wanted money, but he needed it fast.  That's mainly been the story with the two men that I mention here. The other, Pastor Monzoor Alam, was a longer story.  He had a small group of Pakistani Christians meeting in someone's basement.  Our relationship with him went on for at least a couple of years.  He patiently went through BIC and became a member of our church.  We had a few joint events. They never had much of an interest to use our building. They wanted to stay where they were in their part of queens. But time showed that he wanted money from our synod, even though we told him from the start that this relationship that is being formed had no promise nor possibility of money. There were obviously some doctrinally differences between us. We had plans to take the whole church (15-20 people) through BIC together.  Monzoor even started the PSI program. When he saw how long it would take to become a pastor in our synod he wasn't interested.  He was hoping to be put on salary and his patience after two years had run out. I believe he tried joining with the LCMS after us and that's the last I heard of him.  It seemed that he would have confessed anything just to get on salary. I think the lesson to be learned with all of this is that time is a valuable tool for finding out a person's true intentions. I honestly don't think we could have done anything different to help the situation. In the end he wanted money.  Another negative, was the feeling of hurt and confusion that some of our own members had when the relationship with them broke.  

Maybe one thing to consider is, what would have happened if we would have put Monzoor on part time salary?  Would that have helped or hurt the situation?  Yes, a pastor is worth his wages.  However, when a guy seems that he would have confessed just about anything to get on salary, it tells me that we made the right call.  
From Mike Ewart- Omaha, NE

Can you give me your story in a paragraph?  How did things get started?  Where are they at today?

In the Fall of 2010, Good Shepherd was contacted by a Sudanese group which had broken ties with the Missouri Synod church they were in fellowship with. They were looking for a new church home. Because of contacts with Sudanese members belonging to our WELS church in Des Moines, IA, the group turned to Good Shepherd for spiritual care and support. We welcomed the group, and began a dialog. In January of 2011, a Bible information class was started for the Sudanese, with Peter Bur (lay evangelist and the group's accepted "pastor") serving as a translator (Nuer) for those whose English skills were lacking. During this time Sudanese teens studied in an English BIC. (English is their first language.) It was clear from the start that Peter Bur was very much their respected leader. Whatever he recommended is the way the group would go. 

Peter Bur is now more than half way through our PSI program. We have a Sudanese service twice a month on non-communion Sundays. Their service is after our late service. http://www.wls.wels.net/seminary/sudanese-mission-conference 
http://wels.prometdev.com/news-events/forward-in-christ/december-2012/omaha-church-welcomes-sudanese-members?page=0,1 

How did you handle the questions from your parishioners like: "Isn't this a violation of our fellowship principles?"  

It wasn't an issue because their separate worship services didn't begin until after they completed the BIC and became members.

Insurance/liability issues?

These haven't come up. 

 
Those are some quick answers, Jim. I'll be happy to flesh this out more if you have additional questions!

Mark Schewe- HOLY TRINITY DES MOINES, WA
http://www.htlc-wa.org/site/leaderdisplay.asp?leader_id=140004568&sec_id=140005021 
Hi Jim, Anyway, here is some of the information you asked for concerning our “outside group” that is now more closely connected with us.  In 2001 (before I arrived here) Holy Trinity was blessed to have a small Korean Lutheran group request to use our facilities for their weekly worship service and fellowship meal on Sundays.  This group was led by Youn Soo Park, a native Korean originally from Seoul.  His training for ministry originally began with the Korean state Presbyterian Church.  He served seven years as an evangelist in Korea.  After coming to the United States he was instructed at Faith Ev. Lutheran Seminary (ELCA) in Tacoma, WA.  After that, he and his group came into contact with Lakewood Lutheran Church (ELS) in Tacoma.  They worshiped there with their own service in Korean until 2001.  At that time they determined that their core group was farther north (by us), and that they needed a new location.  Holy Trinity accepted the offer to host their mission venture in 2001.  They have met at Holy Trinity weekly since then.  At that time Pastor Park received basic training to become a WELS member, as well as his wife and children.  On Aug. 18, 2001, a partial/informal colloquy was held with him at Holy Trinity.  Present were: Pastor Park, Pastor Warren Widman (PNW DP), Rev. Erv Ekhoff (chairman of ELS BHM), among others.  The result of the meeting was that Pastor Park was recognized as an “independent Lutheran pastor with whom we recognize an informal fellowship.”  The ELS gave him some subsidy money for a short time.  The rest was funded by his tent ministry in the laundry business.  In 2003, Youn began studying in WLS’ PSI program.  After a hiatus, he re-started in 2008 and completed his courses by 2010, receiving a diploma from WLS in the graduation service that May. When I arrived at HTLC in 2006, they were worshiping at 10:30 am (same time as our late service) in other parts of our building (classrooms, library, etc.).  Soon after that, they desired to worship in the sanctuary, so they moved their time to 1:00 pm to do so.  Some of the group do worship in our 10:30 English service.  The group at 1:00 pm worships in Korean.   Today they have a group of 63, who get about 35 for worship on Sundays.  High school aged students attend Evergreen Lutheran High School.  In our grade school, 2-3 Korean I-20 students receive Catechism training through Pastor Park.  A Saturday school for Korean public school students was started.  31 students are now in that program, taught by 5 ladies.  Ten Korean adults are currently enrolled in midweek ESL class.  One day a week, BIC is offered for two hours.  12 have enrolled in that during the past year.  Two men are enrolled in MLC’s CAP program, with Youn instructing.  A Campus Ministry program has also been started at the University of Washington. 
Advantages to our situation:

· They had an evangelist already, and an intact group (about 45?)

· They were very close in doctrine with conservative Lutheranism Disadvantages:·         There was a bit of a barrier with language especially, and some wondered who exactly this group was, as it was more than an “outside group”  Because of the initial meeting when they came, we didn’t have much flap about an outside group.  Honestly, soon after I arrived our Church Council reiterated our desire NOT to rent our sanctuary to stand-alone groups of other denominations when I had a request from a Samoan Christian Church to do this, and they seemed a bit charismatic to me.  Made us nervous about what exactly they’d be doing in our sanctuary?  We might consider, however, renting our GYM to outside groups, I’d imagine.  Each would be a case-by-case basis. Our insurance is sufficient, I believe, for accidents on site, so that wasn’t a factor. One other case that we’ve had, is that a Sudanese LC-MS group asked to rent our facility years ago.  We did let them rent our gym (not the sanctuary, per our comfort level).  That has blossomed into a Sudanese group in our congregation of about 40 people.   General input.

· “Renting” of facilities to outside groups has be done by some WELS churches for a long time, so there is precedent on that.

· I think renting your sanctuary to a group that is well-established and will be doing/preaching things in your sanctuary that are false or objectionable is danger for some offense.

· When it comes to cross-cultural work, this muddies the water a bit, as expectations of being in harmony (or close to it) with confessional Lutheranism is a lot to expect, and even determine.  Also, some other ethnic groups are very open to instruction from us.

· Renting of our gym was a nice option when we weren’t comfortable opening the doors to our sanctuary.

· Monitor, monitor, monitor – Eyes wide open. 
That’s all I can think of for now.  Let me know if you have other questions as to our situation. Mark  
Matt Vogt- Water of Life- Las Vegas, NV
http://www.wateroflifelasvegas.org/site/cpage.asp?cpage_id=180056072&sec_id=180002985 
        I do have opinions about this.  Here are my two cents . . .   Very briefly . . . our Korean ministry began when John Kim reached out to us, stating that he was thinking about starting a church and asked about the use of our facility.  He had been a youth minister at a couple different churches, but never the "lead" pastor.  At the time of our initial visit, he had no group.   Shortly after he started in his home with his extended family and a couple other families he knew.  They continued to meet in their home (and I went to a couple of their services throughout this period), until our initial study was completed (6-7 months).  Upon our initial visits, in which we confirmed that he was rather conservative in his theology, perturbed at the liberalism of Christianity in America, and happy to hear that we, too, were conservative, and confirmed that he had no ties to any church body, we agreed to study together.  I insisted that while we may be speaking two entirely different languages, we needed to be speaking in one voice, one unified message.  Basically I took him and his wife through an extended BIC course, followed by three days of visiting and theological discussions by a Korean speaking, WLS trained young man (to make sure nothing had been lost in translation).  On the basis of that, we declared an informal fellowship with Pastor Kim and his wife and their small group and invited them to then start using our facility, assuming:  1) Pastor Kim would train his congregation in the Lutheran faith and 2) Pastor Kim would faithfully continue his studies through the CAP and PSI training until he was a full-fledged WELS pastor. 

      This has been accomplished.  The other question was . . . one congregation in two languages or two separate congregations working closely together?  While I leaned toward the first, we left the decision up to the Korean congregation.  Because they had 7 years of name identity in the community, they decided it was best to remain two separate congregations.  They have their own WELS ID, own council, own budget and treasurer, own ministry plans, etc.  However, our councils meet together a few times a year, a couple ministry teams meet together annually for planning purposes, there is one Korean member on the Preschool Board of Directors, and there is a great deal of member-talent sharing, joint ministry efforts, etc. (especially as it relates to the younger generations).  I am now also currently taking two other young Korean men through the early stages of CAP/PSI training (future potential youth ministers).

       The African ministry was a bit different.  In that case, Pastor Isaac David (frustrated by the liberalism of ELCA with which he was familiar from refugee camps in Nigeria and courses at Pacific Theological Seminary), reached out to the WELS through District President Buchholz, who contacted Circuit Pastor Pieper, who contacted me.  We are now completing 2 years of CAP/PSI training, nearly finished with level 2 of 4 levels.  Because they meet across town, I honestly have not been able to give as much attention to this as to the Korean ministry, which happens onsite.  I have given a bit of PT along with our studies, but much more is needed.  My dad will be working with me on this rather intensely over the next 2-3 months.  Everything there is done in English, as that is the common denominator for this group - a group of about 80-90 from as many as a dozen different African nations.  This has allowed me to do a bit of preaching there and get to know a number of the people.  Again, our model was similar in establishing fellowship.  I instructed Isaac with BIC materials first, then taught Luther's Catechism, Law and Gospel course, etc.  Isaac has taken his members through the BIC.  Isaac is very eager to learn, wants whatever help we can give him in both training and materials.  I have been more hands off with this group, not wanting to tell them how to do ministry; but I'm finding I perhaps have adopted this approach to a fault.  We will be trying a more balanced approach here in the next couple months. While Isaac considers himself and his group WELS, no formal fellowship exists yet at this point.  

         A few thoughts . . . I do believe that far too many of us are too afraid to take some of the risks and do the grunt work necessary to vet and patiently instruct these types of groups and the opportunities they present.  It definitely requires quite a bit of discernment, wisdom, tact, patience and prayer.  We need to be willing and prepared to fail.  We need to be willing to devote a great deal of time and heart to the project.  I'm also convinced we need to be straightforward and honest with them about who we are, what we believe, and that we need to be on the same page theologically.  And then we need to patiently instruct so they come to more fully understand and appreciate what that means.  I'm afraid, however, that if a person were not to take the steps I outlined above with the Koreans, for example (i.e., careful instruction first, and a commitment to further training, then use of facilities/informal fellowship), that many groups will only do the bare minimum of requirements to get their foot in the door and true fellowship will never occur, nor will a united voice be given from that church.  Believe you me, there is already enough confusion as to what is going on at our church ("I thought that was a Korean church!",not to mention in both languages "Lutheran, what is that?"), that we don't need two different theologies being preached.  That being said, I'm also convinced that - as we do in our world mission settings - that we be careful not to impose any more of our practices on them than the Bible demands.  Many of their customs/styles of worship/etc. may be rather different than our own, but are not violations of Scripture.  Here we judiciously apply our adiaphora principles.  

    About liability issues, the Korean church does have its own liability insurance, I believe.  

     OK . . . that's about the longest email I've ever written.  Happy to dialogue if you have further questions.  Again, wish I could be a part of your discussion.  Let me know what you guys discuss/figure out.  I'm still trying to.  :)

Mark Johnston- East Brunswick, NJ

http://www.oursaviorseastbrunswick.com/site/cpage.asp?cpage_id=140026213&sec_id=140004334
Here are just a few notes in reply to your inquiry concerning church property use for those outside our fellowship. I believe we can err on both sides of the fence.

 
We have dedicated our sanctuaries and pulpits to the purity of doctrine. There may be an element of confusion for our members if we wholeheartedly open up our churches to heterodox church groups

On the other hand, we are to be looking to establish doctrinal talks with those who may be “weak brothers.” These are the principles or notes that we followed or learned by stumbling:

When a Korean pastor approached us, we interviewed him (We started with “This We Believe”).  Especially Asian Christian groups aren’t members of a denomination as we think of it. It could be simply the type of seminary or Bible college the pastor went to. It could be simply that a particular church body is giving them money. The ties to church bodies are very loose. Therefore we figured we were not sheep stealing.

Once we had some interviews, the council and then the voters approved use of our fellowship hall in exchange for doctrinal talks (doctrinal fellowship was not fully established at that time).

In time Pastor Peter Wee approached us to join our fellowship, appreciating our doctrinal strength. He and his wife were confirmed and Peter joined the PSA program.

 
That’s about all I can think of at the moment. God grant you the Spirit of wisdom and discernment!

Andy Fix- formally of Des Moines, IA

http://www.iowalivingmagazines.com/2013/11/13/extending-its-outreach/
I don't have a lot to add, Jim. Most of it sounds about right. 
I never really had anyone raise a "fellowship" issue. I preemptive struck at that one in a lot of ways and just addressed people with how I view it - if the ones you are trying to communicate with have no idea what fellowship is according to our traditional practice (which I'm also convinced we don't really understand either) and they can't even understand the word fellow or ship, why not start by sharing Jesus and see where it leads. 

Facilities sometimes were a problem...but mostly for our janitor who complained about them being messy....which is why you get paid. That one drove me nuts.

Never had an issue with liability or insurance as far as I am aware.

I don't think there can ever be a "right way" or "wrong way" of doing these things. Just keep an open mind and heart and give it a shot. I always personally wondered- and I don't know if I have anything to even base this on -  if people used some of these things as excuses to not do the things that are difficult and unknown. Lost our sense of adventure somewhere under the couch cushion next to the remote, a couple of sweettarts and a honey bun wrapper...and maybe a Bible 

Funny thing is, even here at Lannon, the people are not the ones who bring up the fellowship thing, it's the clergy you worry about. People are frustrated with the laundry list of things we can/can't do because of "fellowship." They're tired of not having and getting satisfying answers. 
